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PHYSICAL INTERVENTION POLICY
Introduction

At St. John’s National School, we wish to create a nurturing environment for all our students where they can be encouraged to develop their full potential.  It is a school that is all-inclusive and where diversity is celebrated while developing the individual’s self-respect for themselves and for others.  The school values the contribution of all, the students, teachers, parents and the wider community.  
This Policy reflects the school’s ethos and applies the principles outlined in our Code of Behaviour.  This code provides guidelines for staff on behavioural management strategies.  Where these strategies cannot be implemented and a child engages in high risk behaviours requiring a physical intervention, this policy applies.  
Rationale
The Board of Management takes seriously its duty of care to pupils, staff and visitors at St. John’s National School.  It is of utmost importance that the safety and welfare of both pupils, staff and visitors is of paramount concern and a duty of care is implemented at all times.  
It is to be noted that aggressive and violent behaviour is not a regular occurrence at St. John’s National School.  However, if and when such incidents occur, they can cause a great deal of stress for all involved.  It is, therefore, essential to have a Physical Intervention Policy in place so that staff can follow clear guidelines on how to de-escalated a potentially dangerous situation and how to intervene appropriately if needs be. 

Aims

These aims are formulated in accordance with our School’s Code of Behaviour.  

We aim to:

· Create an atmosphere of respect, tolerance and consideration for others. 

· Promote positive behaviour and self-discipline. 

· Ensure the safety and well-being of all members of the school community.  

· Assist school staff, parents and pupils in understanding the systems and procedures that form our Code of Behaviour and seek their co-operation in the application of these procedures.  

· Ensure that the system of rules, rewards and sanctions are implemented in a fair and consistent manner throughout the school. 

· Manage serious incidents when they occur. 

· Emphasise a culture of prevention and reduction on the use of physical interventions throughout the school. 

· Reduce the risks associated with serious incidents such as injury to self or others or serious damage to property.  

· Provide clear guidelines to staff, pupils and parents regarding the use of physical interventions in the school.  

Standards of Behaviour
St. John’s National School aims to create an orderly environment based on respect and tolerance where each child feels secure and confident.  We work hard to ensure that it is a happy place for both students and staff.  We aim to reinforce positive behaviour at all times.  

Our School’s Code of Behaviour outlines rules for behaviour expected in our school.  These standards are laid out under the following headings:

· General Behaviour

· Playground Behaviour

· Behaviour in other school areas

· Behaviour during outings.  

Inappropriate Behaviour

Our School’s Code of Behaviour classifies inappropriate behaviour into three levels based on the degree of disruption caused by the misconduct.  The Code also specifies the disciplinary actions and supportive interventions that are to be deployed under the three levels.  

The School’s Code of Behaviour also outlines the procedures for suspensions and expulsions.  
Physical Intervention

There are many times when physical contact is used in our school such as while administering First Aid or meeting the intimate care needs of students.  However, on occasion, our duty of care may require the need for physical contact to restrain a child who is putting themselves or another person at risk of injury.  This Policy governs the use of these practices.  The following three categories outline the circumstances where physical contact may be used in the school:
Category 1
This includes reassurance and comfort contact with the following examples:

· Pat on the arm for praise and reassurance.

· Holding hand of upset child or to prevent absconding. 

· High Fives. 

· Hugs. 

· Sitting on laps for young children. 

· Lifting a child down from a height. 

Category 2

This includes First Aid and Intimate Care Needs being addressed for example:

· Cleaning cuts and wounds. 

· Assistance with toileting accidents. 

· Intimate Care Needs for children with Special Needs (Please refer to our School’s Intimate Care Policy to outline the specific rules for this practice).  

· Dressing and personal hygiene. 

· Taking a dangerous object from a child.  

Category 3
This includes use of physical intervention strategies for severe behaviour for example:

· Disengaging a child from pulling or grabbing hair. 
· Escorting a resisting pupil to a safer location. 

· Breaking up a physical fight. 

· Restraint in the instance of need for self-protection or the protection of others. 

· Withdrawal for safety.  

Prevention
St. John’s seeks to be proactive at all times to prevent and minimise the need for physical intervention by deploying de-escalation strategies and environmental alterations as follows:

De-escalation Strategies:
The following strategies are used to assist in de-escalation of a sensitive situation:

· Sensory breaks

· Careful use of tone of voice and choice of words

· Distraction and diversion from the situation

· Use of humour and negotiation

· Offering choices and using PECs or Lámh signs for children who are pre-verbal

· Positive reinforcement and reassurance

· Time given to process and cool down

· Verbal supports and visual schedules 

· Praise and use of reward

Environmental Alterations:
· Relaxation room and sensory break rooms

· 1:1 teaching areas

· Timetables and visual schedules

· Access to specialised staff 

Behaviour Plans

A Positive Behaviour Plan is put in place for children who are assessed as being at risk of needing restrictive physical interventions.  This Behaviour Plan is compiled from information from School Psychological Reports, Behavioural Analysts, Parents, Teachers and Special Needs Assistants associated with the child.  

The Plan is to outline environmental alterations, direct interventions and reactive strategies for the individual child.  

Recording

· ABC (Antecedent, Behaviour, Consequence) Charts are used to record challenging behaviour from pupils who are assessed as being at risk of needing restrictive physical interventions.  These charts are to be used to record and assess behaviours and to be used to prevent future challenging events. 

· An Incident Book is available for all Teachers to record incidents of challenging behaviour in the school.  

Physical Intervention

Emergency Situations

Physical Intervention may be used for unforeseen or emergency situations for example where a child suddenly climbs over a fence or runs out on the road or attempts to hurt another individual.  It is noted that all staff must use their judgement and take appropriate action to safeguard pupils or staff members in the school.  All incidents must be reported in the School’s Incident Book. 
Pupils with Behaviour Plans

Physical Intervention may be used as a last resort in the event that a Pupil who has been assessed as being at risk of needing restrictive physical interventions intends to cause harm to themselves or to others.  The following procedure shall be deployed: 

1. Remove other children from the vicinity. 

2. Ensure that another member of staff is present.  

3. Adopt a calm, non-threatening stance and use a firm, controlled voice. 

4. Give short, clear verbal instructions and pause for processing time and compliance. 

5. Use the minimum amount of physical intervention necessary to achieve the desired result.  

6. Remove any dangerous furniture or equipment. 

7. Use restraint for the shortest time possible. 

8. Guide the child to a safe location or Relaxation Room for calm-down time.  

9. Provide time-out or withdrawal time to ensure the child has time to regulate his/her emotions and calm down.  Please note that under no circumstance is this to be used as a sanction or punishment.  

10. Report on the incident and ensure Management and Parents are informed.  
Implementation of Policy
This policy is made available to Parents/Guardians on our website www.stjohnskenmare.ie.

This policy was approved by the Board of Management on 4th February, 2019.
